
Salvation Army March 7th Advisory Committee (Question and Answer) 

I would ask that what was just presented on 
site plan if JC wants to keep it fine but I’m 
saying it’s not reflected of comments from 
this group, and our comments our 
commitment as a group has been individually 
to write in officially our comments at the end 
of this process for the record and then 
individually are the stakeholders we 
represent will submit following the public 
meeting so we just have to stay consistent 
because there seems to be different paths 
were on and the last thing we want on a 
sticky file like this is to create confusion on 
when can someone submit. I have told my 
community not to submit until I host a public 
meeting. And I’ve not been told otherwise, so 
to me I would like those comments to be 
taken back and if we have to take it offline 
after I’m fine to do that but for me it is a bit 
confusing what was just presented.  
 

These are comments that JC has received up 
until this point but I certainly take your point 
and I apologize if that was confusing to 
anyone, that wasn’t the case it was just what 
he has heard so far and what we always say 
with any file including this file, the sooner 
people can provide comments the better, we 
did receive some comments from this 
advisory group last time and JC was 
reflecting those comments in it knowing that 
that’s not a wholesome view. 
 
*A disclaimer has been added to the slide* 

You mentioned the UDRP to us as a 
committee its new information can you 
elaborate a bit more on the type of feedback 
you received from the UDRP committee 

I believe the 2 main areas of discussion were 
number one with kind of the entryway from 
Montreal Road up to the main door and really 
separating the different uses so pedestrian 
versus automobiles sharing that same space 
and really making sure that it’s safe for 
everybody using that space and the 
recommendations were made there and as it 
relates to what they refer to as the black 
heart of at the centre of the proposed building 
and just ways of perhaps lightening it up and 
maybe helping out with some sun shadowing 
and things like that. 
 
they did have a comment about trying to 
better develop that space between the thrift 
store and sort of the parking spaces that are 
on the east edge of the lead up to the facility. 
They just wanted us to explore various ways 
of perhaps trying to make it clear where 
pedestrians can walk and not, but really the 
intent there is to create a slow-moving space 
that doesn’t necessarily feel like it’s 
completely dedicated to just vehicles and to 
try to blend those a little bit more but 
anyways so that’s one of the things we have 
to look at. And then the other one was a 
design, a purely designed based one, which 



was really trying to evolve the community 
space or the multipurpose space that we 
have in the middle of the facility and try to 
develop an alternate cladding scheme for it 
they just thought that it a bit too stark and 
perhaps needed to feel a little bit more 
community oriented. So, those were primarily 
the comments and really the UDRP is there 
to discuss really how the building interfaces 
with the public they really didn’t discuss the 
program although they really did appreciate 
the evolution of the project you know 
substituting the addictions wing for supportive 
housing and the reduction in size of the 
facility because they do look at those 
comments as well.   
 

In the discussion we had with you, you talked 
about organizing working groups in the 
community I think you understand that as a 
community organization we have to go back 
to the community and really get them 
engaged. Why have those working groups 
not been organized yet and do you intend to 
engage with the community? 

I sent out to each of the group that I have on 
this list here a very high level, that says 
everyone is going to get standard information 
sharing as a stakeholder so regular updates 
on the project, we’re going to have a 
dedicated email address, we’re going to have 
frequently asked questions posted on our 
website and have fresh information there, 
well that’s standard. Then I went to these 
specific groups, and I highlighted on the last 
slide that well there is going to be a need for 
specific ways to communicate with you and 
your groups and I wanted to get through the 
last advisory committee meeting which was 
supposed to be a couple of weeks back but 
here we are today. I just wanted everyone to 
know that I did reach out with a bit of a draft 
of how we are going to continue dialoguing 
and well some of you got back to me and 
actually suggested well let’s get through this 
last committee meeting tonight and then we 
can discuss moving forward as individual 
separate working groups 
 

 

How do you intend to take the discussion 
points from tonight’s, the previous 
discussions we have, and future 
conversations were going to have about the 
programming and how do you plan on 
amending programs and how do you plan on 
also amending the site plan based on 
programming changes?  

 

I’m not sure there’s an official mechanism to 
take programming and apply it to a site plan 
application but I mean I guess I’ll say bluntly 
well the sooner we can see what this group 
has in terms of recommendations the sooner 
we can have well some dialogue and some 
discussions, I know I have been asking the 
City to see the recommendations from this 
group because that’s part of the terms of 



conditions right were waiting to see what your 
recommendations are so we can react to 
them and until we have them Lauren it’s 
difficult to answer you to be frank.  
 
we can also hear from Tim Marc too if you 
wish but the programming is separate from 
the site plan as I’ve mentioned in the last 
meeting site plan for example deals with the 
parking, the trees, the entrance ways, the 
greenspace whereas its all done under 
section 41 of the Planning Act and you can 
take a look at that to see what it entails but 
things related to programming are not part of 
the site plan process they are separate. And I 
think the good news is Marco has said that 
they are willing to continue to talk about that 
on the separate basis but there won’t be any 
conditions in the site plan related to 
programming just because its not the forum 
for that to happen, it’s not found under 
section 41 of the Planning Act.  
 
 

There’s a number of criteria that you can ask 
and if the applicant agrees, for example right 
now you are proposing basically anything but 
32 beds that are sheltered you can describe 
them as you want so you know at the very 
least to protect the community we would 
embed a clause in the site plan to say hey, let 
me do a quick calculation 180 something 
beds are the cap to shelters on this property. 
So, there are a number of categories like that 
that are a bit outside of the planning process 
but if all parties agree to can be embedded in 
the site plan, I believe that to be in the 
stakeholder’s interest so I don’t know why we 
keep saying this and we have examples of 
agreed upon site plan conditions that are 
maybe not traditionally planning related but 
can be agreed on as almost like a legal 
agreement 

Yeah, I’ll just re-iterate section 41, I’m not 
familiar with any site plan previously for the 
Shephard’s of good hope but maybe Tim 
Marc would want to weigh in on this, but 
section 41 of the planning act does not deal 
with programming. The site plan control 
process things under programming cannot be 
enforced under site plan control they are 
completely different than what is entailed 
under that part of the planning act, and I think 
that might be some of the confusion and I 
don’t want to get people’s hopes up here I 
really don’t to have that as part of the site 
plan process. And I see Tim has his hand up 
perhaps he could weigh in as well. 
 
I am also not familiar with the Shephard’s of 
good hope provisions I am familiar with 
another site in Councillor Fleury’s ward which 
is the recently constructed students’ residents 
on Laurier Street, and I do recall a condition 
in that approval that there would be 24 hour 
supervision which is not a condition the City 
can impose under site plan control. So, yes, 
the community can raise concerns and the 
motions setting up this advisory committee 
specifically provided that it would speak to 



programming as well as the site plan 
approval and so such concerns can be 
raised, they cannot be imposed. And so, if 
there’s a provision that the Salvation Army is 
willing to see that goes in its site plan 
agreement that is outside the scope of 
section 41 then between 2 willing parties it 
can be put in it, but I need to be absolutely 
clear programming conditions cannot be 
imposed upon the Salvation Army under 
section 41 of the planning act.  
 

What mechanisms will be in place to ensure 
that the programming and what the residents’ 
and the community’s feedback is how will we 
ensure that that is put into the programming, 
just like what will the process be? 

I’m not sure that’s a question again I can take 
half of that Charmaine in terms of our 
commitment to continue working with any and 
all stakeholders that want to know how we 
are going to be moving through the design 
and implementation of this project. In terms of 
how do we ensure that happens I mean I 
guess well there are small examples of things 
that were doing Lauren for example you put 
me on to the Wise group right in terms of 
having them perform a safety audit. I checked 
with our security consultant he said that the 
CPTED typically covers all of it, but we met 
with Elsie and we should have contracted to 
have Wise do a safety audit so we’re 
extremely willing to continue working with all 
of you to continue to keep you informed but 
I’m not sure how to answer that question in 
terms of we’ll continue to dialogue and have 
these discussions well passed this 
committee.  
 

The question being that one of the floors is 
gone now and so I did think that would leave 
about 60 beds so why, was there no longer 
the requirement or why was that change 
made? they’re not getting funding, something 
made this decision happen for them and so 
why wouldn’t they just reconfigure to where 
the needs are according to the acting director 
of housing? 

So, not uncommon for any sort of project 
especially one of this nature to go through 
some iterations Mark so you know I’ll give 
kind of the ultimate example of when you are 
building and designing your own home things 
change as you progress bigger, smaller, 
more space here, less space there. The 
Salvation Army has constantly been 
evaluating where they want to put their focus 
and what this facility needs to look like at the 
end, and as it evolved its also listening to well 
some of the comments that it’s heard from 
well the community itself. So, it has gotten 
smaller based on a series of factors only one 
of them being well operational but it’s what 
we’ve heard well some people have had a 
negative reference to this previously calling it 



a mega-shelter so we’ve made it it’s not that 
we just decided to make it smaller out of one 
factor there’s a whole series that has evolved 
and the design continues to evolve in terms 
of how it’s going to function. 
 
I think the basically the idea is we heard that 
people felt that it was too big so we reduced it 
so there was definitely an important factor for 
the community to be able to integrate well 
into the community. The funding is not really 
the question I think it’s mostly as Marco just 
said there’s a number of factors that come 
into play but in my mind as far as 
programming goes if we stick to the 
programming piece of it, is really about the 
size and to be not overwhelming to the 
community. 
 

It seems really late in the game to all of a 
sudden be changing things and if you say this 
is normal practice I’ll take your word, again, 
part of my question was you know we just got 
this presentation about how shelters is not 
where we want to go shelters just for men is 
not where we want to go it seems like there’s 
an opportunity you have the space, you have 
already a Council who said its okay to build 
this thing this big right there, you could be 
building homes for people it really just strikes 
me as odd that instead of just building 
something that lines up with the needs and 
funding that you’ll get over the next 5-10 
years why you would just decide to just scrap 
a whole floor there. I don’t know if you have a 
comment on that Mr. Provost? 
 

Well as far as the clientele that we serve it’s 
determined by the city and so as I just said I 
think we want this project to be successful 
and we heard the comments and we’ve made 
the adjustments to go with that to make it as 
successful as possible and we continue to 
work with the city, to work with you guys, we’ll 
continue working, we’ll work with everybody 
as we go along. And I think I see this change 
as a positive change.  
 
 
 
 
 
 
 
 
 
  

What you’re saying is that the city is saying 
no affordable housing but keep the same 
number of shelters but keep the same 
numbers of emergency beds it sounds like 
that’s what you’re saying. Now Saide you just 
talked about how this is better than the 
current facility at George, can you tell us how 
you see this as an improvement over what’s 
there or what’s being offered that’s there that 
you see as an improvement can you walk us 
through some of that please because we see 
what’s on the George facility and we’re 

For me I mean there are a lot of big 
improvements with this design, the one thing 
is, is that it does offer the courtyard space for 
clients and residents staying in the facility 
and there’s just more space all around so 
where they are being specifically 
accommodated or within amenity spaces but 
I think you know when we look at George 
Street you know it’s a very old facility, limited 
space, when cleaning takes place they have 
to push everyone outside, and it’s probably 
quite crowded inside for a lot of people you 



concerned about the impact on businesses 
and residents around and we know there 
were 600 calls by EMS last year like we need 
to know how this is an improvement over 
George in your opinion or in your eyes.  
 

know they want to get out early in the 
morning, we’ll see them sleeping on the 
streets because it’s probably just not that 
comfortable for them to be inside. So, this 
offers a much better type of you know 
accommodation for people needing you know 
a place to stay for a short period of time, it 
gives them humility and dignity, so I think this 
is a big big improvement over what’s there 
already. So, I don’t think you know, and I can 
go through the floor plans you know floor by 
floor and I’m sure the architects can do that 
and show you what they’ve done but I think 
there are a lot of features to this building that 
are a big enhancement over the facility on 
George Street. And I didn’t say that we didn’t 
need emergency shelters, I said that we don’t 
have enough emergency shelters. We do 
have a demand for all emergency shelters for 
all client groups across the city, that’s just an 
unfortunate reality and I think it’s not correct 
for the City to say that we don’t need shelters 
you know it would be nice if we had housing 
for everyone, but we don’t and we do need 
an emergency response, and we do need 
emergency shelter accommodations for 
residents that works better than the 
accommodation that we have now.  
 

Do we have economic impact for the 
community, how many employees do you 
envision being there so it can be taken to the 
community that there is some kind of 
economic improvement to the community and 
businesses will get those employees to come 
use their businesses, Marc? 
 

I don’t have numbers to give you but I can 
assure that there is certainly no reduction in 
number of staff needed, those programs are 
still very much staffing heavy and resource 
heavy, so basically I don’t think, the impact is 
still very positive in that sense in the way that 
we’re offering a lot of supports to people to 
adjust to their new and future living situations 
and so on so I’m not sure if I’m answering 
your question? 
 
  

Just for clarification when we talk site plan 
are we talking the parcel of land excluding 
the current salvation army thrift store? 

That’s correct, what we’re looking at right 
now is for the portion in behind where the 
motel used to be 

Yeah, so just to sort of clarify on my end 
what’s being offered I know in one of the 
slides we talk about other services, we talk 
about community and family services and my 
understanding those are going to be provided 
through the basement of the current thrift 
store, am I correct in that assumption? 

I see everyone saying yes, so yes, you are 
correct. 
  



 

Is there any services for women and children 
in the whole site plan that we’re discussing 
today? 

The services that are geared towards families 
and women and children are located with the 
few things family services which is within the 
front of the site.  
 

You said that the thrift store is excluded from 
the site plan discussion, it was very clear that 
it’s excluded, now I hear from Marc that the 
women and children are being serviced 
through a parcel of land that has nothing to 
do with today’s discussion. So, let’s put it on 
the record clearly that there is no services for 
women and children, we’ll bring pets in but 
we won’t service women and children at the 
current site plan, like I just want this clarified 
because that’s the way I’m understanding it.  
 

To be clear, if we’re going to be going on the 
technical, there is no services offered to 
women and families as part of the site plan 
discussion. However, as the ongoing 
programming discussions will keep 
happening, we will obviously be talking about 
the programming that happens in all the 
facilities the whole facility. So, unless you 
don’t want to talk about it then let me know.  
 

So what I’m hearing and I’m sorry maybe I’m 
confused, so what I’m hearing is that no there 
isn’t any for women and children in the 
current building that we are talking about 
now, however, as programming advances 
there may be opportunity being inclusive of 
the whole site? Is that what you’re saying 
Marc? 
 

Yes, I’m saying I’m more than happy to 
consult you on programming on all aspects 
as we go along, through months and 
potentially years of working with you. If you 
don’t want to talk about community and family 
services, then I’ll leave that out, but I thought 
you would be interested in talking about that 
as well. Past much past this point in time.  
 

Is the building just for single men, is that a 
yes or a no? 

Yes. 

How does your programming benefit the 
residents, what impacts will it have on other 
community services in Vanier area? And how 
will it impact local existing community 
services?  
 

I guess I’ll say thank you Michel if you could 
email that list in through to the City as part of 
our stakeholder engagement plan we’ll have 
a more detailed, well that list you saw was 
more of the immediate larger I would say 
stakeholders but obviously our stakeholder 
engagement plan for the life of the project will 
be quite extensive and yeah I’d appreciate if 
you could send that in through to Charmaine 
thank you. In terms of impacts to the other 
community members I’m not sure I’m well 
positioned tonight to answer that unless 
there’s anyone else on the team? But again, 
if you want to send those questions in, we 
can have a more fulsome answer provided by 
our team.  
 

Are you aware also of the risk of duplication 
of services? When are you going to be 
connecting with those service providers and 
ensuring that there’s no duplication because 

We’re very well aware of the overlap of 
services in the community, were just starting 
to undertake a system mapping exercise, 
mapping out services that are funded by the 



there’s a risk everybody’s fighting for dollars, 
government dollars, united way and what 
have you, and you’re coming in with services 
that funders may think will be available for the 
general population? 

City of course we don’t have control of all 
services with all agencies, many agencies 
are funded you know either through their own 
fundraising efforts or other sources, but we 
will probably broaden our scope you know 
after we are done our initial review there. And 
of course, we don’t want to replicate services 
either and you know I can’t speak for the 
Salvation Army but I’m sure Marc Provost 
would say the same thing. They don’t’ want to 
replicate services especially if they are not 
needed and we wouldn’t want them to 
compete with nearby services. There’s 
enough demand for services like especially 
the core services that the Salvation Army is 
providing and the funding that’s being 
provided right now from housing services to 
the Salvation Army for these core services 
there’s not a lot of competition for this funding 
I’ll just state that right now. We don’t have 
people knocking at our door asking us for this 
funding to provide emergency shelter for 
homeless men. If there was a duplication 
would want to you know try to eradicate that. 
But you know having said this we do want to 
expand the system, we want to provide more 
options and we’ll continue to work with the 
Salvation Army and many of our other 
partners, many of whom you’ve mentioned 
Michel in the community to ensure that our 
services are integrated, there’s little overlap, 
or only necessary overlap, and that we can 
continue to improve services for our 
residents.  
 
 
 
 

As part of the 10 year housing and 
homelessness plan the City has 3 strategic 
goals the first one is everyone has a home, 
the second one is people get the support they 
need and in that strategic objective there’s no 
mention of necessary shelter I think the 
purpose is to go straight to affordable 
housing or at least social housing and the 
third one is working together, so how does 
building a shelter right now contribute to 
achieving the objective goals of the City of 
Ottawa to reduce homelessness or at least 
alleviate homelessness, the plan ends in 

I think when I began speaking and sorry 
maybe I’ll just take a step back, you 
reference our original 10 year housing and 
homelessness plan with its big 3 broad 
strategies, and the key thing is here when we 
do look at the housing system we do have to 
take into account what we call temporary 
housing options and some people they’re just 
not ready to be independently housed without 
engaged supports immediately and secondly, 
we don’t have enough housing for everyone 
so the system is not perfect. I think if we are 
better able to engage with individuals 



2030 we are already in 2022, we just got out 
of a pandemic, things are going to restart, 
there is pressure right now from the provincial 
government right now to actually build 
affordable housing, there’s pressure right 
now to invest in social housing, it’s not clear 
to me the rational of the City how does that fit 
your goal to give a home to everybody?  
 

especially these vulnerable individuals and 
help them seek treatment and support that 
they need, we would be able to house them 
more quickly so that you know we could 
follow those 3 strategic areas that you’re 
talking about, but again we always have to be 
realistic and as the city grows we have 
increasing demands on our social services 
and one of those services is emergency 
shelter and I think emergency shelter today 
provides a lot more than it did 50 years ago, if 
you look at the history if the Byward market 
some you know of the shelter activities there 
were fairly basic you know 100 years ago or 
more but you know more recently many of 
our emergency shelters they offer medical 
like supports, very complex social supports, 
and assistance with daily living I mean these 
are complex organizations today and I think 
just like you know you would want a hospital 
be fairly modern and well designed and 
designed to meet its needs we would want an 
emergency shelter to meet those needs as 
well. So, in my mind this meets the intent of 
the 10 year housing and homelessness plan 
and when you go through the plan actually in 
the 10 year plan refresh you will see 
reference to a modernized shelter system 
there as well.  
 
Really what were doing at this site is continue 
of care so we offer you know the emergency 
service that Saide just referred which is you 
know definitely better than sleeping rough on 
the street, but we also offer transitional 
housing programs and also supportive 
housing programs and there’s also an aspect 
of what we do that’s focusing on housing loss 
prevention so that’s for people that are 
currently housed but maybe precariously, so 
were tackling the issue from multiple angles 
at the end of the day we do have a housing 
first team, we have a street outreach team, 
were tackling the issue from all angles, and 
we whole heartedly believe that everybody 
deserves a home and should have a home. 
Now, as Saide just said currently there’s not 
quite enough of it, it’s expensive, so we 
adjust our services to whatever the need is at 
the moment. And we work with the city and 
all our partners to bring improvements to it.  



Can you talk a bit more about the housing 
first program then because we haven’t heard 
anything about it but what are the specificities 
of your housing first program, many cities 
actually are removing shelters and they are 
considering that now you can provide a used 
housing first to provide care to homeless 
individuals straight from the street to 
transitional housing so why is this not 
something were adopting in our city? 

The housing first program is really the 
foundation of the city’s response. But we 
need one thing, we need housing, and we 
need supports in order to accommodate that. 
I would say something good about the 
Salvation Army I mean especially in my 
acting role in the last year and a half. I’ve 
really come to appreciate the work that they 
do and engaging with residents with street 
entrenched people often who aren’t even at 
the shelter on George Street the engagement 
they do and the trust that they gain to get 
them housed. But it’s a journey to bring 
someone along and to convince them to get 
housed and often we still need that 
emergency shelter response and I’d like to 
call it just a suitable accommodation or a 
place for people to stay with dignity, I think as 
shelters age and get older it’s much more 
difficult for staff and for residents to open that 
space and I think many of our shelters are 
overcrowded and we’ve seen the negative 
impacts from the pandemic on the shelter 
system, so this really helps the Salvation 
Army staff and clients engage more with each 
other and feel safer in their space so it would 
help people move into that housing first 
model that were talking about. But the 
housing first model does rely quite heavily on 
what we would call case workers and people 
providing supports to individuals and 
provision of housing which all of our 
emergency shelters are part of, and I did 
mention that we really are working with all our 
shelters to build more supportive housing 
across the board. We’ll soon be in a position 
that we will have more supportive housing 
than emergency shelters which will be 
something really great for the city to 
accomplish and we want to keep moving in 
that direction. But again, it doesn’t mean that 
we get rid of the front doors like saying why 
do we need an emergency department in a 
hospital right? You still need that intake right 
for these crisis events or these immediate 
needs that present themselves at your front 
door, and we have that for families, we have 
that for women, we have that for youth, and 
we have that for men as well.  
 



Apparently the city has decided that the 
Salvation Army is only going to be servicing 
men and I cannot remember what shelter is 
only going to be offering services to families 
and so forth so my first question is the 
following, why are we discriminating people 
based on genders? Especially 2 genders, 
men, women and so forth, what do we do for 
transgender men, what do we do for 
transgender women, how are they being 
served and empowered we are not violating 
human rights here I would really like to get 
some clarification on gender inequities and 
why we are still talking about genders? 

We take gender and equity very seriously in 
the entire shelter system and we work with a 
number of emergency shelter providers to 
provide accommodations and support 
services to a number of different types of 
clients, so I can go through the entire list but 
just because we are being inclusive and we 
have a system that accommodates you know 
on different genders and races doesn’t mean 
that we don’t need facilities for men and if we 
get really specific into you know services for 
women, many facilities for women would 
prefer to separate the sexes and you know 
have separate buildings so we have women’s 
shelter designated only for women we have 
women’s only supportive housing, we have 
emergency shelter services, and transitional 
housing services only for families or female 
led households. We work with transgender 
people to make sure that they’re 
accommodated appropriately so you know 
and that could be offering them a number of 
different placement options so that they’re 
comfortable, and we continue to try to 
improve in this area. We recently approved 
new emergency shelter standards and 
transitional housing standards and were 
working with the sector to do this so I would 
not say that its exclusive. 

The second question I have is the indigenous 
community we know that there is an 
overwhelming representation of Indigenous 
people in homeless population as a result of 
colonization, we haven’t de-colonized our 
system, the city of Ottawa is very much a 
colonial institution, Aboriginal people have 
the right to self-determination, it’s a united 
nation principal its actual even in our 
constitution, so how does this shelter that’s 
presented today is not or is, actually I think it 
is a representation of an institution that 
represents colonialism in the present time? 
And how do we ensure that we are not re-
traumatizing the indigenous community, 
they’ve been through enough, and we don’t 
need in our community especially in Vanier 
because we have such an important 
Indigenous community to put them through 
institutions that do not represent their own 
societal values and cultural values so how 

With respect to the Indigenous community I 
can’t speak for the entire Indigenous 
community but we do try to work with our 
Indigenous partners some that are in this 
area and some that are not, we are 
committed to working with the Indigenous 
community on their own housing and 
homelessness plan, we’ve committed funding 
to this and we are working with these 
partners I think very closely and of course 
there’s challenges, but we want to respect 
people’s well you know Indigenous people’s 
right to self-determination and we want to 
help to ensure that the system can 
accommodate them. But I wouldn’t say that 
this is a colonial outpost or anything like that, 
I would actually argue that this is an 
organization that’s trying to provide a service 
that no one else wants to provide, like that’s 
how I would state it.  
 



does the city support shelters that are in 
colonial institutions?  
 

And as another aside, do we have data on 
this sorry if I am putting you on the spot, do 
we have data that states how many males 
require some type of shelter and women and 
children and our indigenous peoples, do we 
have that type of data?  
 

We actually have an open data platform on 
the city’s website where you can look up, you 
can get almost real time data, there’s a bit of 
a delay there but you can look at the shelter 
statistics on a regular basis. 

I’m using the business aspect of this and all 
of a sudden it gets smaller it usually means 
that you know that the planners have 
misjudged the market in some way and this is 
kind of my number one concern here, you 
know you are losing a floor and I’m hearing 
all these comments these vague comments 
here and there about this is where were 
going for housing and this is where we want 
to be so does this mean that you don’t have 
committed funding for everything that you 
initially thought you needed and I this is 
something I think that we need to understand 
as the funding for this model you know is the 
capital budgeted all being taken from your 
internal reserves or your own fundraising are 
you expecting money from the municipal the 
federal and the provincial, and then there’s 
also the operational aspect of it you know do 
you have 5 year commitments, do you have 
10 year commitments? 

Funding is not a question that the Salvation 
Army is required to answer.   
 

I am asking for the “as we heard it” report to 
not be reflected in the minutes because I do 
think that whoever puts their hands on it 
might interpret it as a fulsome comment and I 
don’t think that that would be capturing the 
stakeholders here the intents. 

Please see answer above.  

I am also asking the Salvation Army there 
was a slide there on stakeholder engagement 
and my name was reflected and Marco I think 
you reached out to me once you were hired 
prior to fully capture the file and ever since 
then we’ve met at the advisory committee 
aside from me following up for clarification 
with Marc so there’s been no outreach from 
the Salvation Army to me other than the 
advisory group so I would like that slide to 
either be clarified or amended because we 
are sort of mandated to be here as part of the 
advisory group so I just simply want to reflect 

Please see action item below. 



that, as you know I’ve been asked by the 
community to explain to the community and 
provide feedback as to when I meet with 
Salvation Army, and as I’ve not done so 
outside of the advisory group I’d like that 
appropriately reflected 

 

Action Items 

Create a table that separates comments 
received from the Advisory Committee from 
those received from the general public.  

To be completed as part of staff report. 

Circulate UDRP comments to group Provided.  

Salvation Army to create issues log/feedback 
log as part of ongoing discussions with 
community.  

The Salvation Army has agreed to track all 
comments received in writing.  

Salvation Army to provide information on 
economic impact to the Advisory Group 

The Salvation Army is currently reviewing this 
request. 

Share the Housing Open Data website with 
the group. 

Open Ottawa 

M. Gervais to share list of service providers 
with Salvation Army 

 

Remove As We Heard It summary from slide 
deck.  

Disclaimer added to slide.  

Remove C. Fleury’s name from Salvation 
Army slide deck consultation summary.  

The Salvation Army has reviewed and 
resolved this request.  

 

 

https://open.ottawa.ca/

